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Today’s session

• Overview of the session

• Intro to CIPD

• Growing the well-being agenda

• Organisational challenges 

• Discussion: Spotlight on line managers

• Select question for expert panel



For your discussion…..

How would you describe the role of the line 
manager in employee well-being in your 
organisation?

What are the challenges LM’s experience in 
relation to delivering on the employee well-being 
agenda? In other words, what gets in the way?

What supports would be helpful for line managers 
in their role as people managers to ensure  
employee well-being?

AND REMEMBER TO CHOOSE YOUR QUESTION 
TO GO FORWARD TO THE PANEL!



CIPD: Our purpose

Championing 
better work 
and working 
lives...

...by  improving practices 
in people and 
organisation 
development...

...for the benefit of 
individuals, businesses, 
economies and society.



Presidency  of 
European Association 
for People 
Management (EAPM)

MOU with Australian 
HR Institute (AHRI)

CIPD Asia
2,000+

International Federation of 
Training and Development 
Organisations (IFTDO) 

World Federation of 
People Management 
Associations 
(WFPMA)

MOU with Hong Kong 
Institute HRM (HKIHRM)

MOU with PMO -Public 
Service Division

CIPD Internationally: 140,000+ members

Ireland
5,000+

UK
130,000+

Middle East
2,500+



Engaging with our members

• Programme of events
• Diversity
• Pay and pensions
• Performance, talent, well-being
• Employment law developments

• Research on HR in Ireland
• Excellence in HR Awards
• Development - HR Analytics, Neuroscience, 

Organisation Design and Development
• 2017 first student conference, and annual 

conference on Shaping Future of Work



What is employee 
well-being?



Three components of well-being

Robertson, I., and Cooper C. (2011). Well-being. Productivity and 
happiness at work. UK: Palgrave Macmillan.

Thriving people  

Physical 
well-being

Psychological 
well-being

Social 
well-being



What do we in CIPD mean by 
employee well-being?

Creating an environment to 

promote a state of contentment 

which allows an employee to 

flourish and achieve their

full potential for the benefit of 

themselves and their organisation.’ 



Well-being in organisations



A holistic approach to improving the health, well-being and 
engagement of the workforce



Setting the scene: 
organisation challenges



Technology

What is shaping the future of work?

Globalisation,
political and 

economic change

Workforce and 
demographics









Absenteeism
HR Practices in Ireland Survey 2016

Absenteeism rate 4.1%

Creating a good work 
environment means employees 

are less likely to 
wake up and think

‘I don’t feel like going in to 
work today’.

Supporting employees with 
health problems to stay in or 

return to work. 



Absenteeism



Presenteeism
Sick but at work….. Face-time!

At work but very distractedNot productive



Presenteeism





Well-being in your organisation



Shared responsibilty?

HR 
Professionals

Senior 
Managers Board

Line 
Managers

Occupational 
Health Employees





Over to you…..in smaller groups 
How would you describe the role of the line 
manager in employee well-being in your 
organisation?

What are the challenges LM’s experience in 
relation to delivering on the employee well-being 
agenda? In other words, what gets in the way?

What supports would be helpful for line managers 
in their role as people managers to ensure  
employee well-being?

AND REMEMBER TO CHOOSE YOUR QUESTION 
TO GO FORWARD TO THE PANEL!



Thank you

cipd.co.uk/well-being
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