Report of Environmental Working Group
Introduction

At a meeting of the School of Psychology in early December 2007, it was decided to create an environmental working group. The main purpose of this group, which includes both staff and postgraduate students, was to decide on ways in which the school as an organizational unit of the university and as a collection of individuals might reduce its impact on the environment, including most importantly it’s ‘carbon footprint’, or quantity of carbon dioxide produced directly and indirectly by School-related activities.
The group met in mid-December and the result of this meeting was the following report which indicates how the School both as a unit and as a group of individuals might mitigate its environmental impact. 

Report
Members of the working group have submitted a number of ideas both via e-mail as well as at the meeting held in December which have been collated and are presented in what follows.
First it is suggested that a new role or position involving responsibility for suggesting or passing on ideas on environmental policy to the School committee, as well as for implementing or overseeing agreed upon policies, might be created. This role might involve responsibility, for example, for suggesting new guidelines for environmentally aware behavior; for updating a webpage providing information on the School’s environmental policies; for ensuring communication of information concerning environmental behavior to students etc.
Examples of specific environmental policies which this role might oversee are presented in a list as follows.
Energy Conservation & Minimization of Waste
Staff and students might be periodically informed / reminded via e-mail or online notices in relation to the following:

Online Information

There are a number of relevant websites providing information on energy conservation (e.g., the “power of one at work” website, for example).
Computers
Computer monitors should be put into hibernation or shut off, if staff leave their desk for a period of time that might warrant it. Staff PCs should be shut down in the evening along with all other equipment. Explicit signs might be put on computers reminding people of the importance of shutting down computers and monitors, especially in the evenings. Ultimately some type of timer system for computer suites especially should be implemented so that PCs or other machines are not left running for long periods or overnight.

Photocopier
The photocopier should be switched to power saver mode when not in use. Staff should consider whether photocopying material is absolutely necessary. If some other more efficient and less wasteful mode of communication (e.g., blackboard, e-mail) is possible then it should be implemented instead. If photocopying is necessary whether for communication to students or for staff meetings then back to back photocopying and / or printing a number of pages of text to one page could be considered as means by which to minimise paper use.

The School should implement some means of recording volume of photocopying done per month and targets for reduction or a least for maintenance of levels of photocopying being done might be kept.
Paper

Unnecessary use of paper should be minimised. When it comes to pedagogical material, for example, are there ways in which the material can be presented other than as handouts or photocopies or off-prints? For example, might it be presented online, using Blackboard? Might it be e-mailed to students? Might it be presented in PDF form? Might students be encouraged to look the material up themselves either online or in the library? 
Sometimes notices or advertisements are presented to students using overhead transparencies. Such material could be presented using blackboard or power-point.
For communication with other staff, some of the same issues arise. Are other methods of communication such as e-mail possible? Can material be put online for consultation? During the review of undergraduate grades, paper copies of documents are unnecessary. Details could be given as Power Point presentations. (Similarly, during departmental meetings, every effort should be made to adopt a paperless ethos.  The agenda might be reviewed orally or shown as a PowerPoint slide, etc.)  

Staff should attempt to re-use paper (e.g., both sides of a sheet of paper can be used to print non-official documents). 

E-mail
E-mails and attachments could be saved to a folder, instead of printing for a paper file. Individuals within the School might add a “green” signature to emails, advising the reader to only print if necessary.

Mail

For internal mail, envelopes should be re-used and re-addressed. A tray for used envelopes can be set up in the School office.

Lighting
Staff should be encouraged to use energy efficient desk lighting rather than relying on overhead fluorescent lights. They should switch off lights in rooms such as the photocopier room when they are not in use and should switch off all lights including corridor lights in the evening. Staff and postgraduate students should not rely on main, fluorescent lights but use desk lamps if possible. Timers might be installed on lights in bathrooms so that they are not on all day long.

It is generally unnecessary to have corridor lights or at least all corridor lights on, especially in the evening when there are no visitors. For the prospective new building or perhaps for upstairs in Cois Abhann, skylights might be considered as an alternative to corridor lighting. Energy efficient light-bulbs should be purchased for all rooms.
Heating
Thermostats in lecture halls, computer suites, and offices are a good idea. Rooms have a tendency to get very hot and hence windows tend to be opened thus wasting energy. It would be better to simply heat the room to an ideal temperature and leave the windows closed permanently. Office heaters should be used sparingly. They are extremely inefficient and buildings are already heated. Foil backing for radiators increases insulation by decreasing heat loss through walls.
Water
The use of water coolers should be replaced by a filtering system in the taps to make the water drinkable. Transport of water leaves a carbon footprint as does the production of plastics used to make the disposable cups and the water bottles. These are also relatively expensive for the school cost whereas a water filter would pay for itself in very little time thus making financial sense as well as environmental sense.

Buildings
The School might hire someone to perform an energy audit of the organisation. This might provide a useful guide to future energy conservation. Niall Gannon, a postgraduate student member of the environmental working group, has volunteered to get in touch with someone about pricing an energy audit of the buildings if the School deems this a good idea. 
Transport
Surveys might be used to investigate how people (both staff and students) get to college. Information on buses that run to campus should be provided to staff and students, perhaps via an environmental webpage and / or notices. Staff and students should also be encouraged to walk, cycle or take public transport to work rather than driving. If driving is necessary under certain circumstances (e.g., as a result of distance from the college) then staff/postgraduates might consider the possibility of carpooling, especially if people live relatively close to each other. Consideration might be given to shuttle buses also.
Administration

Because digital signatures for electronic documents are now possible, it is no longer absolutely necessary for real signatures on paper to be provided. The possibilities of using this technology to cut down on use of paper should be considered and indeed this would be made easier if agreements on the use of digital signatures could be made with other organisational units with whom the school interacts (e.g., the library for interlibrary loans).
School Supplies

Ideally, the School should attempt to order 100% recycled and / or non bleached photocopying / printer paper, envelopes and other stationary, and staff should be encouraged to use non bleached paper especially for non official documents. Colored paper should be avoided.
Exclusively environmentally friendly (e.g., “Ecover”) washing products (washing up liquid, floor cleaner) and hygiene products (e.g., soap) should be bought and if cleaning products etc. are bought by non-School budgets (e.g., for St. Anthony’s) then other organisational units should be asked to change the products that they buy for environmental reasons. Thee products do not cost significantly more than other products and if other organisational units or individual staff in them are aware of environmental issues then they might well be amenable to changing the products they use.
The use of certain environmentally friendly products and the purchase of these products from environment-friendly suppliers might be noted on the environment webpage.

Recycling
In St. Anthony’s there are waste receptacles for recycling waste situated along the corridor, but at least at the time of the environmental group meeting (Dec. 7th) there were none in Cois Abhainn. Receptacles should be provided for Cois Abhainn. The same should apply to Woodquay if they don’t already have them. 

Attention could be brought to the recycling boxes around the buildings via the webpage and also by using large visible signs providing information and explicitly asking people to use them. All members of staff should be given recycle boxes and encouraged to put paper in that box rather than in the waste bin. The recycling waste bin might then be emptied into the receptacles for recycling waste situated in the corridors. Recycle containers for cans and plastic should be provided in St. Anthony’s, Cois Abhann and Woodquay. 

Used toner cartridges for printers or the photocopier can be either put into the Jack and Jill foundation box in the School office or they can be refilled, if possible. 

The school might perform an audit to determine how much of the paper or other supplies we buy are made from recycled materials.
Communication of the environmental message

The school might use its research capacity to help study and publicize attitudes towards environmental change. For example, it might be useful to use a qualitative approach to examine attitudes towards and social representations of climate, global warming, pollution, etc., to gauge people's understanding of these concepts and to examine their behavior in respect of the environment. It might also be useful to compare different population groups including students, older people, families, who might have different beliefs and requirements vis a vis carbon resources for example.

Internal (to School)
Periodic (for example, annual) surveys of staff and / or students’ attitudes and behaviours (especially as regards School activities) in relation to the environment might be conducted.
At the moment, staff and students may not be fully aware of environmental issues including the impact of their behaviour on the environment. For instance in Cois Abhainn the recycling facilities are rarely used. If people were educated in issues such as this might contribute towards behaviour change.

General education of staff and students about energy efficient and environmentally friendly behaviour might be provided. Information on the environment and on School policy towards the environment might be provided via a number of different media including the web, Blackboard, notices, orientation sessions. Lectures might be given on the topic of the environment and school activities in relation to the environment and the impact of school activities on the environment.

The creation of a School environmental webpage is suggested. This webpage would state the School’s concern to mitigate its impact on the environment, providing information on its policies in this respect and other limited information also including links to websites providing information on the environment (e.g., ‘power of one at work’, ‘airtricity’, ‘carbon footprint’) and the importance of individual and collective action on the environment.

Signs in photocopying rooms, computer rooms and other areas containing machines used by everyone could provide information on the environment as well as directions on how to minimise energy waste or misuse of resources. 

Notices and posters might be placed in common areas (e.g., the computer suite in Cois Abhainn). Class representatives might be briefed on School policies concerning the environment and on the desirability of environmentally friendly behaviour on the part of students. They might communicate information concerning the webpage and lectures or orientations on the environment.
External (to School)
There is the possibility of collaboration with other organizational units within the college who have environmentally-sound working practices (for example the department of general practice) both as a means of acquiring further information and the benefit of experience regarding such practices as well as for the sake of making environmentally relevant representations to the college as a whole. 
The School, indirectly through its activities and more directly through representations, perhaps in collaboration with other organisational units might exert some influence on the college administration with respect to the promotion of environmentally friendly practices.
The School might consider switching suppliers of stationary and / or other materials and perhaps energy (if possible) itself and might advertise its practices on the web by, for example, advertising the use of certain suppliers. This promotes the message, provides an incentive for companies to practice green policies and raises consciousness in the college and in the public regarding the environment. The person responsible for environmental issues, if such a role is created might contact the group responsible for environmental issues in the college as a whole and make enquiries regarding college level practices in respect of the environment. They might also enquire more directly from for example the procurements office with regard to tendering to companies. Does the college include environmental criteria in its decision making with respect to tendering for example?
One suggestion that might be put to the college is that the college could set standards by deliberately setting high environmental standards. This might prove an expensive policy in some respects initially, but ultimately the money expended on this might prove a very useful investment as the college could advertise itself to future potential staff and students as a green university that sets high environmental standards. Such advertising might be very attractive particularly to what will be a young increasingly environmentally conscious demographic.
The School might suggest this policy to the college administration as well as practical steps in which the campus might become more environmentally friendly (for example, including information on the environment on the college website; ensuring easy access to public transport, and encouraging means of reaching college other than by driving; ensuring the most environmentally friendly standards vis a vis new building, ongoing procurement of supplies etc.). The School might set a practical example by requesting that green electricity / energy suppliers (for example, Airtricity) be engaged for the present building as well as for the proposed new building and might press for energy saving measures especially for the latter. 
