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Presentation of SULSA
Scottish Research PoolingScottish Research Pooling

Dr Denise Barrault

SULSA Executive Director

What is SULSA?

Translational Biology

Systems Biology
Cell Biology
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SULSA’s aim: “Advance Scotland's Excellence in 
Life Sciences Research and Innovation”

9 Professors

6 Readers6 Readers

7 Lecturers

72 PhD students

22 Facilities and
25 Technologists

A network of collaborations and 
opportunities in 6 Universities that 
involves 11,000 researchers

So far: €23M invested over three years
ROI: €98M for SULSA Universities

Students�‐�
€1M�

Training�‐�
€0 5M� Admin��

Income�from�
SFC�€23M�

19%�Grants�won�
by�SULSA�

€1M� €0.5M� Admin�‐�
€0.8M�

Research�
Funds�‐�
€0.8M�

Researchers�‐�
€9.4M�

Facili es�‐�
€10M�

Grants�won�
by�SULSA�
researchers

€51M�
42%�

Facili es�
€47M�
39%�

Final Investissements by SFC over 6 years= €31M
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Organisation et Structure de SULSA

IABIABExecExec

SULSA ‐ Structure and Organisation
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SULSA Shared Facilities
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GenePoolGenePool
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Biomedical 
Imaging

OMX MicroscopeOMX Microscope

Electron 
Cryomicroscopy

Electron 
Cryomicroscopy

HTP BioScreeningHTP BioScreening

Proteomics
Metabolomics

Proteomics
Metabolomics

ScotMETScotMET

Drug ScreeningDrug Screening

Scottish Hit 
Discovery Facility

Scottish Hit 
Discovery Facility

Drug Discovery 
Portal

Drug Discovery 
Portal

Scottish Bio‐Scottish Bio‐

OtherOther

Micro and 
Nano 

Fabrication

Micro and 
Nano 

Fabrication

ARK‐
Genomics

ARK‐
Genomics

Bio‐
informatics

Bio‐
informatics

HTP BioScreeningHTP BioScreening

BioworkstationBioworkstation

Positron Emission 
Tomographie

Positron Emission 
Tomographie

IVIS Spectrum

Imager

IVIS Spectrum

Imager

SSPFSSPF

CTCBCTCB

screening Facilityscreening Facility

Scottish Biologics 
Facility

Scottish Biologics 
Facility

Marine Bio‐
discovery Centre
Marine Bio‐

discovery Centre

SIDRSIDR

Transgenics
Facility

Transgenics
Facility

Data analysis 
Group (DAG)
Data analysis 
Group (DAG)



9/2/2011

4

SULSA Facilities– Access rules

Equal access for all SULSA 
researchers in 6 universities
Equal access for all SULSA 
researchers in 6 universities

Same prices for all SULSA 
researchers

Same prices for all SULSA 
researchers

No preferential treatment for local 
users. Fair queuing system

No preferential treatment for local 
users. Fair queuing system

IndustryUniversities
SULSA BioSKAPE

PhD studentsPhD students

Two supervisors:  
University and 

Industry

Two supervisors:  
University and 

Industry

InterchangesInterchanges

Interchanges of 
postdoctoral 
scientists

Interchanges of 
postdoctoral 
scientists

Masterclasses for 
Industry

Masterclasses for 
Industry

Masterclasses 
developed by 

SULSA that respond 
to industry demand

Masterclasses 
developed by 

SULSA that respond 
to industry demand

Access to facilitiesAccess to facilities

Projects in response 
to industrial 
demand

Projects in response 
to industrial 
demand

Access to FacilitiesAccess to Facilities

Student placementsStudent placements

Masterclasses
should be self 
sustaining after 
funding period

Masterclasses
should be self 
sustaining after 
funding period



9/2/2011

5

International Genetically
Engineered Machine competition

2008 Edinburgh Gold medal
Manufacturers of weapons of mass 
nutrition

2009 Aberdeen  Gold medal Pico plumber

Edinburgh Gold medal TNT/RDX Biosensor and Bioremediator

2010 Aberdeen Silver medal AyeSwitch

Edinburgh
Prize for Best 
Model Communicating through bridgesEdinburgh Model
Gold medal

Communicating through bridges

St Andrews Gold medal Cholera quorum sensing system

Launching SULSA

Positive forces
• €33M to invest
• A common goal
• A focus for excellence around 

Negative Forces
• Competition between 
Universities

• Conflicts of interest for SULSA’s 
strong subjects for Scotland

• An acknowledgement of the 
strengths and weaknesses of 
each party involved

• An elite group of people 
involved

Director
• Abscence of certain fields of 
the Life Sciences

• Jealousy from Universities that 
were excluded from SULSA
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SULSA after three years

Positive forces
• A strong and united executive 
committee

• A PhD programme that is very 

Negative Forces
• Jealousy from Universities that 
were excluded from SULSA

• A transition phase for funding
successful and that promotes 
collaboration between Unis.

• A network of Shared Facilities
• Research projects and funds 
that promote collaboration

• A new field – Synthetic Biology

• Difficulties to properly engage 
with industry

SULSA Priorities over the next 5 years

S h iSynthetic
Biology

BioSKAPE

Advance research
excellence

Expand the 
SULSA network

Sustain and develop
SULSA Facilities

Collaborations
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Opportunity

?


