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10:00 a.m.
Welcome 


 Dr. James J. Browne, President

10:10 a.m.
Academic Structures and the University’s Strategic Plan

Professor James Ward, Registrar and Deputy-President

10:25 a.m.
University Governance and Committee Structure
 Dr. Séamus Mac Mathúna, Rúnaí 

11:00 a.m. 
Financial Structures


Mary Dooley, Bursar

11:15 a.m.
Tea/Coffee Break
11:45 a.m.
Support Services Strategy 

Dr. Kieran Loftus, Acting Executive Director of Operations 
12:00 a.m. 

Capital Development at NUI Galway

 Keith Warnock, Vice-President Capital Projects
12:15 p.m. 

 Innovation and Performance at NUI Galway
 Professor Chris Curtin, Vice-President for Innovation and Performance
12:30 a.m. 

Research Activity at NUI Galway 

Professor Terry Smith, Vice-President for Research
12:45 p.m. 
The Student Experience at NUI Galway
Mary O’Riordan, Vice-President for the Student Experience
 1:15 p.m.

Lunch 


Aula Maxima (1st Floor), Quadrangle
 2:45 p.m. 
Tour of the James Hardiman Library

(Meeting point:  main entrance to the Library)

 3:30 p.m.

Tour of the University Campus

(Meeting point:  main entrance to the Library) 

 4:30 p.m.

Return to the Quadrangle (Archway).
Date:		Tuesday 7th September 2010


Venue:		Multipurpose Room 4, ‘The View’, Áras na Mac Léinn








Date:  Tuesday, September 7th, 2010�


Venue:  Multipurpose Room 4, ‘The View’, Áras na Mac Léinn.








New Staff Induction Programme








